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	Theme
	Goal
	Action
	Target
	Cost/ Resources
	Timeframe
	Responsible
	Actual results achieved

	2-4 actions per theme
	Long term and short term
	Ask every time: Is it a SMART action?
How does it link to the curriculum?
	Quantifiable targets. You can also look at proxies or your Sustainability Audit 
	What is the cost? 
	How long and when?
	Student involvement is crucial
	What did you achieve with the outcome?

	Waste management
	Raise awareness of cleanliness around school
	It links with GP and Biology
	Handling waste in the school premises and ways of teachers and students taking actions upon it

	Costs are unknown 
	2 months to develop and finish and posting in April 2021. 
	[bookmark: _heading=h.gjdgxs]Teodora Obradovic;
[bookmark: _heading=h.viqg52dqgr8n]Gala Milutinovic;
[bookmark: _heading=h.4schxo7f4eol]Ivona Nikolic
	Students are trying to respect everything that is said and shown on the posters so that the school would not be polluted by litter and rubbish

	Rationalisation of technological usage
	Raising awareness of the consequences of excessive energy consumption when using technology and its features
 
	It links with Global Perspectives, Physics, Economy (when energy is saved, school costs are reduced)
	Reducing or minimizing unnecessary consumption of technology and electrical energy
	Costs are unknown 
	2 months to develop and finish and posting in April 2021. 
	Sofija Sćepanović., Sofija Jovanović., Lana Lukic
	Teachers and other school staff as well as students regularly think about the proper use of energy and technology and try to reduce their carbon footprint

	Equality and Equity
	Remind people to treat their environment with regard.
	It links with Biology and Sociology 
	Treating the environment as respectively and equally as they would their own homes.
	Costs are unknown
	2 months to develop and finish and posting in April 2021. 
	Isidora Susic;
Mina Pavlovic;
Aleksandra Ivanovic
	All students working on the outcome were pleased with the following results.

	Litter management

	Raise awareness of cleanliness around school
	It links with GP and Biology
	Handling litter in the school premises and ways of teachers and students taking actions upon it
	Costs are unknown 
	2 months to develop and finish and posting in April 2021. 
	[bookmark: _heading=h.gjdgxs]Teodora Obradovic;
[bookmark: _heading=h.viqg52dqgr8n]Gala Milutinovic;
[bookmark: _heading=h.4schxo7f4eol]Ivona Nikolic
	Students are trying to respect everything that is said and shown on the posters so that the school would not be polluted by litter and rubbish



(You can add more rows by copy-pasting the table to the next page)


COMMUNICATIONS TARGETS

	Goal
	Platform
	Target
	Cost/ Resources
	Timeframe
	Responsible
	Actual results achieved

	What? 
	Where and how are you planning to communicate your action?
	How many posts/likes/followers
	Is there a cost? If yes, what is the cost?
	How long and when?
	Student involvement is crucial
	

	Creating posters as an outcome of observing problems by conducting Google Forms 
	Whatsapp group created at the beginning of the eco school project, in school premises by conducting regular meeting of committee, by emails
	N/A for the school poster, but posters may be placed on social media of the school in order to get this part
	Cost of printing actual posters, x4 per poster
	The posters will be kept throughout half of the school year, and the next task will be decided in the near future at the one of the following Eco meetings

	Waste and Litter Management - Teodora Obradovic; Gala Milutinovic; Ivona Nikolic
	All students working on the outcome were pleased with the following results


	Conducting regular Eco School Committee meeting with its members
	School premises, Google Meet due to online teaching
	Good communication between members, equal involvement and commitment of all members in the project
	No costs 
	It was mutually agreed that meetings should be held on Fridays every week lasting about 15 to 20 minutes 
	Students who appear regularly at the meetings and are most involved in the project: Isidora Šušović, Mina Pavlović, Aleksandra Ivanović, Lana Lukić
	Everything that is agreed at the meetings is realized within the deadlines set by the teacher who leads the project with the help of chairpersons 
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